CLEAROPS
LABS PILOT OVERVIEW

ClearOps Time

Workforce Attendance & Exception Management

A lightweight way to manage attendance, additional duties, corrections, leave, and approvals —
without adding dedicated time-clock hardware.

Built for teams where the real complexity starts after the clock-in.
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Attendance is easy. Exceptions are where the work starts.

Most organizations can record a basic clock-in. The operational burden comes from everything around it.

Additional duties Corrections & approvals Leave & attendance review
Extra assignments, after-hours work, Missed punches and time edits create follow- Leave, absences, late arrival, and approved
substitute coverage, or special shifts often live up, unclear ownership, and last-minute payroll exceptions need to be reviewed together

in texts, email, or spreadsheets. cleanup. before payroll.

The goal is not another time clock.

It is one operational workflow for the full attendance lifecycle.
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One workflow from check-in to reviewed hours

Regular attendance and exception work become part of the same review trail.

Checkin/ out Record exception Manager review Resolve corrections Review hours Export / handoff

No separate spreadsheet should be needed just to explain what happened during the pay period.
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Simple for employees

Existing phones or computers can be used for attendance — no dedicated time-clock device required.

T@ OAc Time @ Today (@ MyAttendence B Leve  © Inbox @ 8 Admin L signout What em ployees can dO

«

Dashboard

Today's Attendance Overview

® Check in and out from an existing device

MONDAY F Network @ Location
August 24, 2026 -— - .
© GPS verified but IP outside allowlist.

® vour assigned check-in locations ' See th ei r' atte n d a n Ce reco rd

L\ Notifications.
Receive approval decisions and attendance alerts on this device. Scheduled check-in/out reminders are not
enabled on the server yet. Olivet Academy Main Campus ) | School House

Enable notifications

Diagnostics

You may only check in/out at the locations assigned to you below

® Submit leave or correction requests

]
Check In ® Submit additional / exception work when needed

Start your day

Today's records

No check-ins yet today.

Location validation such as IP and GPS can be used where appropriate.

NO NEW TIME-CLOCK HARDWARE
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Capture the work that normal attendance misses

Exception work can be submitted, reviewed, and approved as its own operational workflow.

@ oac Time
Example use cases - —

@ Today

B My Attendance B Leave

98 Dashboard A People B Aattendance Review ES Exception Shifts &) Payroll Review

@® Additional duty or after-hours work Exception Shifts
One-off school work assignments outside regular schedules.
SHIFT SCHEDULE
Q i@ Test 07132 2026-07-18
@® Substitute or temporary coverage o oy 0500 1200
Test 0712 =

@® Special event or operational assignment

® Work that needs manager confirmation before payroll review

Exceptions become visible instead of disappearing into text
messages or memory.
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ASSIGNED

CHECK-IN

Rejected. Check-in opens after
Finance approval.

& Inbox @ 8 Admin

& Settings

Active

ACTUAL WORKED

Not started
Scheduled 3h om

~ 3 Refresh

STATUS

Draft

Rejected at Principal
View approval details

ACTIONS

s ®
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Managers see what needs attention

Pending attendance issues can be reviewed from one place instead of being chased across messages and spreadsheets.

D oac Time
i,

i, I

Start Date

< 2026-07-01 O

All statuses v

@ Today

End Date

2026-08-24 0O

Q Search employee

8, ACTIVE STAFF

> Custom Range

£\ NEEDS REVIEW

B My Attendance B Leave

Today 11— aug 24, 2026

=] CHECKED IN

& Inbox ©@ 8 Admin

All departments

O sign out

SOx NOT CHECKED IN

Approve

Confirm valid time or exception work and move it forward.

6 9 9 320
Return / Correct
'm‘ LATE CP STEPPED OUT [-) CHECKED QUT “ ON LEAVE
6 0 9 1

Send back an inaccurate request or resolve a missed punch.
Sf-.‘.'CRKE: ON LEAVE

0

& Needs Action 9 @ All Records 330 Admin work queue — only unresolved records.

Audit trail

» Needs Review Missing Check-out Worked on Leave Late / Early Payroll Pending Not Checked In Resolved

Keep the request, decision, and change history together.

4 employees v Expand all ~ Collapse all

Hyun Na

nameyourhome@gmail.com - Operiaons & Janitor - 1 record - 1 issue - checked_out

~ 1 issue / 1 record

o EMPLOYEE DATE DEPARTMENT SCHEDULE CHECK IN CHECK OUT WORKED BREAK LATE / EARLY STEP-QUT

@] [ | Operiaons  Test

eeeees— 20260708 10:21 AM 1021 AM om - 2h 12m / 1h 38m - A manager should be able to answer “What still needs attention?” without

< > reconstructing the pay period manually.
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Review first. Export second.

CleraOps Time is designed to prepare reviewed hours for payroll— not to replace the payroll engine.

@ 0OAc Time @ Today B My Attendance B Leave
i

« -

& Inbox @ 8 Admin

(@ Additional and Exception Shift records are provided for payroll review only and are not included in Regular Shift Recorded Hours.

Payroll Period  Custom Range

Start date End date Department

2026-06-09 O 2026-08-29 0O All Departments

Regular Shift Recorded Hours

First regular attendance session per employee and organization-local work date.

EMPLOYEES WORK BREAK
6 4.45h 0.00h
REGULAR ot LEAVE
4.45h 0.00h 8.17h
UNPAIDAVOID
0.00h

£ Some employees still need attendance review before payroll can be finalized.
Review and resolve attendance records before payroll can be finalized.

View Show all  Meeds review only

HR

Employee Work type Work Break Others

_ Standard 10 000
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Employee Status
All Employees v All
OTHERS
0.00h

NEEDS ATTENDANCE REVIEW

4.45h

Actual Work Reg ar Leave

0.10 010 0.00 0.00

Q. Sign out

ACTUAL WORK

4.45h

ATTENDANCE ISSUES

Work 4.45h - Break 0.00h - Others 0.00h - Actual 4.45h - Reg 4.45h - OT 0.00h - Leave 817h

Status Issu

Needs
Attendance —
Review

Regular attendance

Standard clocked work appears alongside reviewed exceptions.

Exception visibility

Additional duties and corrections are identifiable instead of buried in

notes.

Payroll-ready handoff

Reviewed records can be exported or handed off to the organization’s

payroll process.
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A lightweight pilot using your real workflow

The pilotis designed to test ClearOps Time without forcing a large implementation project.

01 Basic setup

02 Location validation
03 Run one pay period
04 Review results

Organization, employees, roles, and policy settings

Use IP and/or GPS validation where appropriate

Employees and managers use the workflow in normal operations

Compare exception handling and reviewed hours with the current process

A practical pilot focuses on one real pay period with a small group — enough to see whether attendance, exceptions, corrections, and approvals become easier to manage.
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Suggested screenshots for this deck

My Attendance

Your own attendance history, time off, and correction requests.

=]

@ Custom range

Total warked
Attendance records
Date checksn

2026-07-09 348 AM

20060708 836 AM

20060706 11:56 PM

1:56 PM

Comment (optional)

Check-In / Attendance

Om

348 AM

936 AM

1156 PM

1:56 PM

2006-07-01

Total span

Manager Review

® Today
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o 1o 2026-08-29 0O

Step-out time Needs review
Oom 5

sreak Sepout  Padtme  stans

— — — Heeds Review

_ - — Needs Beview

_ . - Newds Review

— — — Mesds Review

© e

© Checkout

© arear

© Chakout

o

© Chackout

@ cesae

@ Checkout

© MyAttendance B Leave @ inbox @ & Admin

Assigned 10 me

Reguest conection

Reguest corection

Recuest conection

Recquest cenection

0 spou

v pending v

Exception Work

Leave / Correction

Leave Requests

Submit and

My leave Year Calendar
f& My Exception Shifts 1
Event Support | Assigned Check-in required s .
2026-08-29 | 09:00 - 12:00 ? g
TYPE LOCATION —
Event Support @ School House
STATUS
assigned
Check-in is available only e ik " @D
PR
=
Attendance Review Reviewed Hours
& @ oacTime @Todsy (@ MyAtendance  Elleave  © inbox @ | 8 Admin L sanow
Attendance Review o O recaculets ® . sty G bponcsv e
% Dastbows A, peopie
art Date £nd Date
< 2026-08-24 O 2026-08-24 O > Custom Range Today Al departments

All statuses

Q search employee

& Export Sumeary CSV.

@ Payrol s read-cely. Tims asjustsets e managedin ATtndance Raview e shon hare 8 Ohars
@ Akitional arcl Exception SH recards are provided for payrol review oriy and ae ol inchsded in Segulr ShiftRecoeded Hours
= Hon
0 0 0
Faoll Paod  Custom Rarge | ] Aug 102028 - A 20,2026 G € Preios et et 2
Department Employes Status
ANl Daparymants v | Al Employess v -
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Pilot with a real workflow,
not a demo-only setup.

A practical pilot uses one real pay period with a small group — enough to

see whether attendance, exceptions, corrections, and approvals become
easier to manage.

ClearOps Time
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PILOT FOCUS

1 pay period

Attendance
Exceptions
Corrections
Manager approvals
Reviewed hours
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